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Overview/Organizational Chart

3,603 full time employees
182 part time employees
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2020-2021 Workforce Analysis

• Analysis of SEBAC-related retirement wave began in 2017
• Methodology:  Utilize current workforce data to estimate likelihood of

retirement based on combination of age, years of service and hazardous
duty status

• Goal:  Visualize the Judicial Branch Workforce based on estimated
likelihood of retirement
• Most Likely to Retire (Purple):  Age 60 with at least 25 years OR at least 20 years of

hazardous duty service
• Eligible/Likely to Retire (Yellow): Age 60 with at least 10 years of service
• Eligible/Least Likely to Retire (Green):  Age 55 with at least 10 years of service
• Remaining Workforce (Blue):  Not retirement eligible

• Review and Share:  Disseminate division- and unit-specific visualizations
for planning purposes and to increase service continuity
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Retirement Projections Analysis 

• Based on analysis completed in 2017, it was estimated that nearly
1,800 employees, or nearly 46% of the workforce, would be eligible to
retire by mid-2022.

• By October 2020, over half of these employees had already retired
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March 2021 Workforce
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Judicial Branch Retirements Summary

• Of the 1,002 employees
estimated on March 1, 2021 as
eligible to retire by the 2022
deadline, approximately 350
have already retired or
submitted their intent to retire
in the first six months of 2022
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Strategies

• Improve the Efficiency of the Judicial Branch’s Recruitment Process
• Initiate the recruitment process before a retiree departs
• Increase the number of job classifications on continuous recruitment to create an on-

demand pool of potential candidates
• Increase the number of positions that the Executive Directors can “auto-fill”
• Revised Policy 301,  Job classification and Salary Calculation, to allow in certain

circumstances additional compensation to provide a more competitive salary  (e.g. higher
level IT job classifications)

• Initiated a limited scope remote work policy/agreement in
September 2021

• Concentrated efforts on hard to recruit positions (Judicial Marshals,
IT, Interpreters)
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